Year 8 Annual Report

Massachusetts Small MS4 General Permit
Reporting Period: July 1, 2025-June 30, 2026

**Please DO NOT attach any documents to this form. Instead, attach ail requested documents to an email
when submitting the form. Also ensure any websites included on this Jorm are to publicly accessible sites**

Unless otherwise noted, all fields are required to be filled out. If a field is left blantk, it will be assumed the
requirement or task has not been completed. Please ONLY report on activities between July 1, 2025 and June
30, 2026 unless otherwise requested.

Part I: Contact Information

Name of Municipality or Organization: Town of Medway

EPA NPDES Permit Number: MAR041132

Primary MS4 Program Manager Contact Information

Name: Stephanie Carlisle Title: Sustainability Coordinator

Street Address Line 1: 45 Holliston Street

Street Address Line 2:
City: Medway State: MA  Zip Code: 02053
Email: scarlisle(@medwayma.gov Phone Number: (508) 533-3275

[

Stormwater Management Program (SWMP) Information

SWMP Location (publicly available web address): ‘https://medwayma.gov/reports/
Date SWMP was Last Updated: Jun 26, 2026

If the SWMP is not available on the web pleasc provide the physical address:
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Part II: Sclf-Assessment

First, in the box below, select the impairment(s) and/or TMDL(s) that are applicable to vour MS4. Make sure
you are referring to the most recent EPA approved Section 303(d) Impaired Waters List which can be found
here: hilps:/www.epa.gov/imdl/region- I -impaired-waters-and-303d-lists-state

Impairment(s)
Bacteria/Pathogens [0 Chloride [] Nitrogen (Xl Phosphorus
7] Solids/ Oil/ Grease (Hydrocarbons)/ Metals

TMDIL(s

In State: [] Assabet River Phosphorus [} Bacteria and Pathogen ] Cape Cod Nitrogen
Charles River Watershed Phosphorus [] Lake and Pond Phosphorus

Out of State:  [] Bacteria/Pathogens [] Metals "1 Nitrogen [ Phosphorus

i Clear fmpairments and TMDLs

Next, check off all requirements below that have been completed. By checking each box you are certifying that
you have completed that permit requirement fully. If vou have not completed a requirement leave the box
unchecked. Additional information will be requested in later sections.

Annual Requirements
Provided an opportunity for public participation in review and implementation of SWMP and complied
“ with State Public Notice requirements

[J Kept records relating to the permit available for 5 years and made available to the public

The SSO inventory has been updated, including the status of mitigation and corrective measures
implemented

¢ This is not applicable because we do not have sanitary sewer
@ This is not applicable because we did not find any new SSOs
C The updated SSO inventory is attached to the email submission

¢ The updated SSO inventory can be found at the following publicly available website:

] Updated system map due in year 10 with information from completed catchment investigations

Provided training to employees involved in IDDE program within the reporting period

Properly stored and disposed of catch basin cleanings and street sweepings so they did not discharge to

rat .
receiving waters
All curbed roadways were swept at least once within the reporting period

Enclosed all road salt storage piles or facilities and implemented winter road maintenance procedures to

~ minimize the use of road salt

_, Implemented SWPPPs for all permittee owned or operated maintenance garages, public works yards,
transfer stations. and other waste handling facilities
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Updated inventory of all permittee owned facilities as necessary

O&M programs for all permittee owned facilities have been completed and updated as necessary

O

] Implemented program for MS4 infrastructure maintenance to reduce the discharge of pollutants

Implemented all maintenance procedures for permittee owned facilities in accordance with O&M
programs

Inspected all permittee owned treatment structures (excluding catch basins)

Optional: If you would like to describe progress made on any incomplete requirements listed above or provide
any additional details, please use the box below:

1. DPW staff and the GIS coordinator have collected GPS data on all outfalls, catch basins, manholes, BMPs
and culverts. As new developments are completed, the GIS Coordinator GPS locates the new points which are
then added to the base layer. Data on stormwater pipe diameter, material, age, and condition were added to the
stormwater map based on field investigations and review of plan sets. During FY26, we continued to refine
catchment delineations based on information collected in the field to meet our Year 10 requirements.

3. The DPW maintains all town properties including the school grounds; therefore, training for the DPW
employees has been the priority. O&M training for other departments has not been developed at this time.

4. A Phase [ Asset Management Plan for stormwater infrastructure was completed in the fall of 2024.
Implementation of maintenance measures is ongoing.

Bacteria/ Pathogens (Combination of Impaired Waters Requirements and TMDL Requirements as Applicable)

Annual Requirements

Public Education and Outreach™

Annual message was distributed encouraging the proper management of pet waste, including noting any
“~ existing ordinances where appropriate

Permittee or its agents disseminated educational material to dog owners at the time of issuance or
“ renewal of dog license, or other appropriate time
—, Provided information to owners of septic systems about proper maintenance in any catchment that

= discharges to a water body impaired for bacteria
[C] This is not applicable because there are no septic systems present

* Public education messages can be combined with other public education requirements as applicable (see
Appendix F and H for more information)

Optional: 1f you would like to describe progress made on any incomplete requirements listed above or provide
any additional details, please use the box below:

Phosphorus (Combination of Impaired Waters Requirements and TMDL Requirements as Applicable)

Annual Requirements
Public Education and Qutreach*
Distributed an annual message in the spring (April/May) encouraging the proper use and disposal of
grass clippings and encouraging the proper use of slow-release and phosphorus-free fertilizers
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Distributed an annual message in the summer (June/July) encouraging the proper management of pet
“* waste. including noting any existing ordinances where appropriate

Distributed an annual message in the fall (August/September/October) encouraging the proper disposal
of leaf litter

* Public education messages can be combined with other public education requirements as applicable (see

Appendix H and F for more information)

Good Housekeeping and Pollution Prevention for Permittee Owned Operations
—, Increased street sweeping frequency of ali permittee owned streets and parking lots subject to Permit
part 2.3.7.a.iii.{c) to a minimum of two times per year (spring and fall}

Structural BMPs
0 Installed a structural BMP as a demonstration project within the drainage area of the water quality
limited water or its tributaries (due in Year 6). The type of BMP installed is (e.g. biofiltration):

Total estimated phosphorus removed in lbs/year from the installed BMP: 0.39

Any structural BMPs listed in Attachment 3 of Appendix F already existing or installed in the regulated
area of the catchment/watershed by the permittee or its agents was tracked and the phosphorus removal

by the BMP was estimated consistent with Attachment 3 to Appendix F. The BMP type, total area
treated by the BMP, the design storage volume of the BMP, and the estimated phosphorus removed in
mass per year by the BMP were documented.

(' No BMPs were installed

(& The above referenced BMP information is attached to the email submission
The above referenced BMP information can be found at the following publicly available
website:

Optional: If you would like to describe progress made on any incomplete requirements listed above or provide
any additional details, please use the box below:

1. Distributed annual message encouraging the proper use and disposal of grass clippings and encouraging the
proper use of slow-release and phosphorus-free fertilizers in June 2026.

2. The biofiltration basin at Burke-Memorial Elementary School, instalted in 2019, was the town’s first rain
garden project and serves as a demonstration site for educating students, staff, and the public about stormwater
management. The basin removes approximately 0.39 pounds of phosphorus annually. Since then, the town has
implemented additional stormwater BMPs, including two subsurface infiltration basins at Cassidy Field
Parking Lot in 2024 and 2025, adjacent to impaired Chicken Brook. BMPs have been installed on private
propetty as a part of typical site development, and while these projects provide important water-quality
benefits, municipal sites offer unique opportunities for public education and demonstration. The Middle
School Stormwater Project, originally planned for 2025, was delayed due to uncertainty surrounding federal
grant reimbursement. The town moved forward with the EPA earmark grant in spring 2026, with bidding
anticipated in January 2027 and construction beginning in summer 2027. The project will include three
biofiltration basins and two subsurface infiltration basins to treat runoff from the Middle School and a portion
of Holliston Street. The Middle School is an ideal demonstration site due to its visibility from a major travel
route, use as a polling location, and role as an educational facility. The project will provide an opportunity to
demonstrate multiple stormwater BMPs while educating students, residents, and the broader community about
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stormwater management and water-quality protection.

3. Attachment A identifies the structural controls that were inspected and maintained during Year 8. The
Town is claiming a total of 72.21 lbs/year of phosphorus removal. During FY26, the Town retrofitted three
BMPs to increase their storage capacity, resulting in 20.88 lbs/year of phosphorus removal. One of these
BMPs had previously been credited with 1.25 lbs/year of phosphorus removal. Therefore, the retrofits resulted
in a net increase of 19.63 Ibs/year of phosphorus removal. In conjunction with these retrofit efforts, the Town
partnered with its engineering consultant to review the phosphorus removal calculations for 29 existing BMPs.
Based on this review, and following inspection and/or maintenance to confirm that the BMPs were
functioning as intended, the Town was able to claim an additional 36.25 Ibs/year of phosphorus removal. The
remaining 15.08 lbs/year of phosphorus removal is from continued inspections and maintenance on BMPs

identified in previous annual reports.

Charles River Watershed Phosphorus TMDL

Below, calculate your current phosphorus export rate by first filling out the individual phosphorus loading
components (labeled [A], [B], [C], and {D]) and then computing your current phosphorus export rate using
the equation provided.

Baseline phosphorus export rate from PCP Area, as identified in 882

Appendix F (Ibs/year) [A]:

Total phosphorus reduction from all nonstructural controls 14.93
implemented this reporting period (1bs/year) [B]:

Total phosphorus reduction from all structural controls installed this ~ 72.21
reporting period and all previous years (tbs/year) [C]:

Phosphorus load increase due to development incurred since 2005 in  107.32
Ibs/year [D]:

Current phosphorus export rate from the PCP Area in lbs/year [=A-(B+C)+D 902.18
from above]:
The current phosphorus export rate from the PCP Area is equal to or less than the applicable Allowable
] Phosphorus Load plus the applicable Phosphorus Reduction Requirement multiplied by 0.8 (the year 8
milestone}

I certify under penalty of law that all source control and treatment Best Management Practices being
claimed for phosphorus reduction credit have been inspected, maintained and repaired in accordance

B with manufacturer or design specification. I certify that, to the best of my knowledge, all Best
Management Practices being claimed for a phosphorus reduction credit are performing as originally
designed.

All municipally owned and maintained turf grass areas are being managed in accordance with
Massachusetts Regulation 331 CMR 31 pertaining to proper use of fertilizers on turf grasses

Implemented all nonstructural control measures in the watershed during this reporting period and
documented the measures and their phosphorus reduction. The nonstructural control measure
information:
@ is attached to the email submission

(" can be found at the following publicly available website:
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Documented the structural control measures implemented in the watershed during this reporting
period and all previous years, including location, phosphorus reduction in mass/year, and date of last
completed maintenance and inspection for each control. The structural control measure information:

(" is not applicable; no structural control measures were implemented
@ is attached to the email submission
(" can be found at the following publicly available website:

Optional: 1f you would like to describe progress made on any incomplete requirements listed above or provide
any additional details, please use the box below:

1. The Town of Medway has been unable to achieve the Year 8 phosphorus removal target established in the
Phosphorus Control Plan (PCP). The PCP submitted in FY24 established a Year 8 target of 176 Ibs/year.
However, after accounting for increases in impervious surface area and updating the GIS data using the 2021
dataset, the revised Year 8 PCP target is 198 Ibs/year. For Year 8, the Town is claiming 87.14 lbs/vear of
phosphorus removal. Attachment D includes a memorandum describing the progress made to date, as well as
the additional measures planned to further reduce phosphorus loading. Based on the Town’s current progress
and projected phosphorus removal, the Town anticipates that it will also be unable to meet the Year 10
phosphorus removal targets established in the PCP. As a result, the Town will need to coordinate with the U.S.
Environmental Protection Agency (EPA) to establish an alternative schedule for achieving the required
phosphorus reductions.

2. Since implementing the Phosphorus Control Plan (PCP) in FY24, DPW staff have increased the frequency
of street sweeping by 20 additional days. The Town swept 620 more lane miles than in FY24 and 240 more
lane miles in FY26 than in FY25. During FY26, DPW staft swept streets and parking lots on 90 of the 260
workdays. Crews conducted sweeping activities during every month except February, when snow and winter
conditions were not conducive to sweeping. Despite these increased efforts, the Town was unable to meet the
sweeping frequency goal established in the PCP, which calls for town-wide sweeping on a monthly basis. The
Town was also unable to claim the enhanced leaf litter non-structural control credit because all high-density
residential, open and forested spaces, and commercial areas throughout the Town were not swept on a weekly
schedule. All catch basins were inspected and cleaned in accordance with the Town’s annual maintenance
procedures. Attachment B identifies the non-structural controls implemented during Year 8.

3. Attachment C lists the town owned and town managed structural controls that were inspected and/or
maintained during Year 8. Only BMPs that had the required maintenance performed are credited towards the
phosphorus removal target.

NON-TRADITIONAL AND TRANSPORTATION MS4s ONLY- municipalities please skip this section:

Describe the planned phosphorus reduction activities on site and coordination progress with the applicable
municipality:
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Optional: Use the box below to provide any additional information you would like to share as part of your
self-assessment.
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Part I1I: Receiving Waters/Impaired Waters/TMDL

Have you made any changes to your lists of receiving waters, outfalls, or impairments since the NOI was
submitted?

& Yes
C No

[f yes, describe below, including any relevant impairments or TMDLs:

The DPW updated the outfall inventory to reflect new developments and additional information collected
during the IDDE and Catchment Area Investigations.

Chicken Brook (segment 72-34) and Hopping Brook (segment 72-35) were reclassified from Category 2 to
Category 5 waters in the 2016 List of Impaired Waters.

In the Draft 2024/2026 List of Impaired Waters, the benthic macro-invertebrate assessment was revised and
E.coli was added as a documented impairment Charles River (segment 72-05). Chicken Brook (segment
72-34) and Hopping Brook (segment 72-34) were reclassified from Category 5 to Category 4a waters,
indicating that approved TMDLs are in place to address their E.coli impairments.
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Part IV: Minimum Control Measures

Please fill out all of the metrics below. If applicable, include in the description who completed the fask if
completed by a third party.

MCM1: Public Education

Number of educational messages completed during this reporting period: 13

Below, report on the educational messages completed during this reporting period. For the measurable
goal(s) please describe the method/measures used to assess the overall effectiveness of the educational
program.

BMP:Leaf Litter Management

Message Description and Distribution Method:

Excess phosphorus from leaf litter is a leading cause of toxic algae blooms in our waterways. Keep paved
surfaces clear of leaf litter to prevent it from entering drainage systems and polluting our waterways. Message
distributed through the DPW Facebook page.

Targeted Audience: Residents

Responsible Department/Parties: DPW

Mecasurable Goal(s):
671 impressions, 12 engagements, 0 shares, 0 comments, and 7 likes.

September 25, 2025

Message Date(s): September 29, 2025

Message Completed for:  Appendix F Requirements Appendix H Requirements []

Was this message different than what was proposed in your NOI?  Yes ® No €

If yes, describe why the change was made:

We want to focus specifically on leaf litter management as it relates to phosphorus loading in our waterways
and potential to cause localized flooding as opposed to general landscape management. By using the DPW's
social media platforms, we are able to reach a larger audience than what was proposed in the NOI

BMP:Lawn Maintenance - Fertilizer Use
Message Description and Distribution Method:

We used the updated Think Blue education materials titled "Feeding your Lawn? Feed it Smatt” which
provides tips on proper fertilizer use. We distributed this material via the DPW's social media accounts.

Targeted Audience: Residents

Responsible Department/Parties: DPW
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Measurable Goal(s):
1499 impressions, 53 engagements, () shares, 4 comments, and 6 likes.

June 35, 2026

Message Date(s): June 10, 2026

Message Completed for:  Appendix F Requirements Appendix H Requirements []

Was this message different than what was proposed in your NOI?  Yes & No
If yes, describe why the change was made:

The distribution method is different than what was proposed in the NOI, but the message did not change.

BMP: Lawn Care Tips
Message Description and Distribution Method:

We used the updated Think Blue education materials titled "Spring Lawn Care Tips" which provides tips on
lawn watering, fertilizing, and mowing, We distributed this material via the DPW's social media accounts.

Targeted Audience: Residents

Responsible Department/Parties: DPW

Measurable Goal(s):
705 impressions, 10 engagements, 0 shares, 0 comments, and 4 likes.

September 25, 2025

Message Date(s): September 30, 2025

Message Completed for:  Appendix F Requirements Appendix H Requirements []

Was this message different than what was proposed in your NOI?  Yes @ No ¢
If yes, describe why the change was made:

The distribution method is different than what was proposed in the NOI, but the message did not change.

BMP: Septic Smart Week - 2025

Message Description and Distribution Method:

During Septic Smart Week, held September 15-19, 2025, the DPW shared information from the U.S. EPA
regarding proper septic system care and maintenance through its social media platforms. Outreach began the
week before with a post linking to general information about caring for and maintaining a septic system. Each
day during Septic Smart Week, DPW shared a different message highlighting an important aspect of septic
system care including:

“Caring for Your Septic System” which explored the five signs that may indicate a septic system is failing;
“Think at the Sink™ cautioned against using harsh cleaning chemicals and disposing of fats, oils, and grease
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down the drain;

“Keep It Clean” recommended regular testing of drinking water wells located near septic systems;

“Shield Your Field” emphasized keeping the leaching field free of woody vegetation, whose roots can damage
the system; and

“Protect It and Inspect It” recommended regular septic system inspections and routine maintenance to help
prevent problems and extend the life of the system.

Targeted Audience: Residents

Responsible Department/Parties: DPW
Measurable Goal(s):

2112 impressions, 46 engagements, 0 shares, 4 comments, and 15 likes.

September 12, 2025
September 15, 2025
September 16, 2025
September 17, 2025
September 18, 2025
September 19, 2025

Message Date(s):

Message Completed for:  Appendix F Requirements []  Appendix H Requirements

Was this message different than what was proposed in your NOI? ~ Yes & No

If yes, describe why the change was made:

Utilizing Septic Smart Week is an additional opportunity to share information about septic system care and
was not proposed in the NOL

BMP: Scoop the Poop
Message Description and Distribution Method:

Message focused on health hazards and water contamination from pet wastes. Message posted on DPW
Facebook page.

Targeted Audience: Residents

Responsible Department/Parties: DPW
Measurable Goal(s):

1612 impressions, 27 engagements, 0 shares, 3 comments, and 8 likes.

June 3, 2026
Message Date(s): June 23. 2026

Message Completed for:  Appendix F Requirements [[] ~ Appendix H Requirements X
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Was this message different than what was proposed in your NOI?  Yes & No
If yes, describe why the change was made:

The message did not change, but the distribution method is different than what was proposed in the NOL.

BMP: Smart Pool Maintenance
Message Description and Distribution Method:

Message explaims the importance of safely closing pools down for the season and not allowing chemically
treated water to drain into the stormwater system

Targeted Audience: Residents

Responsible Department/Parties: DPW
Measurabie Goal(s):

1271 impressions, 21 engagements, 0 shares, 3 comments, and 11 likes.

September 25, 2025
Message Date(s): October 2, 2025
October 9, 2025

Message Completed for:  Appendix F Requirements [[]  Appendix H Requirements[]

Was this message different than what was proposed in your NOI?  Yes @ No
If yes, describe why the change was made:

This was an additional educational topic that was not proposed in the NOI.

BMP: Low-Impact Development
Message Description and Distribution Method:

Message describes how using low-impact development design principles can protect stormwater by decreasing
impervious surface coverage and incorporating stormwater control structures to treat runoff from impervious
areas. This message was distributed through the DPW Facebook page.

Targeted Audience: Developers (construction)

Responsible Department/Parties: DPW
Measurable Goal(s):

535 impressions, 12 engagements, 0 shares, 1 comments, and 3 likes.

Message Date(s): June 26, 2026

Message Completed for:  Appendix F Requirements []  Appendix H Requirements ]
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Was this message different than what was proposed in your NOI? ~ Yes & No C

if yes, describe why the change was made:

The message is the same but the method to reach developers is different than what was proposed in the NOL
This was an additional opportunity to reach developers and the general public.

BMP: Pet Waste Management - Dog License
Message Description and Distribution Method:
Distributed messaging to residents during dog license renewal.

Targeted Audience: Residents

Responsible Department/Parties: DPW, Town Clerk
Measurable Goal(s):

1535 dog licenses issued.

Message Date(s): January 1 - March 31, 2026

Message Completed for:  Appendix F Requirements [[] ~ Appendix H Requirements

Was this message different than what was proposed in your NOI?  Yes C No @

If yes. describe why the change was made:

BMP: Annual Rain Barrel Sale
Message Description and Distribution Method:
Promote the annual rain barrel sale on DPW Facebook page.

Targeted Audience: Residents

Responsible Department/Parties: DPW
Measurable Goal(s):

11 rain barrels sold in FY26. Social media messaging resulted in 1647 impressions, 117 engagements, 0
shares, 0 comments, and 2 likes.

Message Date(s): February 20, 2026

Message Completed for:  Appendix F Requirements Appendix H Requirements [ ]

Was this message different than what was proposed in your NOI?  Yes C No @
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[f yes, describe why the change was made:

BMP: Industrial Properties Best Management Practices
Message Description and Distribution Method:

Mailed "Think Blue Massachusetts” flyer and informational letter referencing Massachusetts Stormwater
Handbook Standards 3, 5, and 6 to all industrially zoned properties in Town.

Targeted Audience: Industrial facilities

Responsible Department/Parties: DPW

Measurable Goal(s):
Mailed to 100% of industrial zoned parcels.

Message Date(s): june 23, 2026

Message Completed for:  Appendix F Requirements [[]  Appendix H Requirements []

Was this message different than what was proposed in your NOI?  Yes C No @

If yes, describe why the change was made:

BMP: Landscape Mapagement

Message Description and Distribution Method:

Using the Think Blue Massachusetts graphics, we emailed 40 local landscaping companies a brochure with
information on best management practices. We requested delivery and read receipts to measure the number of
companies who successfully received and opened the email.

Targeted Audience: Businesses, institutions and commercial facilities

Responsible Department/Parties: DPW

Measurable Goal(s):
40 emails were sent. we received notification that 38 were delivered successfully. 2 companies opened the
email.

Message Date(s): June 23, 2026

Message Completed for:  Appendix F Requirements Appendix H Requirements []

Was this message different than what was proposed in your NOI?  Yes & No
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If yes. describe why the change was made:

The distribution method is different than what was proposed in the NOL

BMP: Developers Best Management Practices
Message Description and Distribution Method:

Distributed a "Think Blue Massachusetts" flyer noting erosion control requirements, proper pet waste
management, and low-impact development design guidelines to developers when they apply for a permit with
the Community and Economic Development Department (CED) or the Building Department.

Targeted Audience: Developers (construction)

Responsible Department/Parties: DPW, Building Department, CED Department

Measurable Goal(s):
Distribute to developers at the time of permit application.

Message Date(s): ongoing

Message Completed for:  Appendix F Requirements [] ~ Appendix H Requirements ]

Was this message different than what was proposed in your NOI?  Yes C No &

If yes, describe why the change was made:

BMP: Community Farm Fest - Excess Phosphorus Education
Message Description and Distribution Method:

Hosted a table at the Medway Community Farm Fest on September 13, 2025 and shared information with the
public on excess nutrients in the Charles River and ways they can help mitigate this problem.

Targeted Audience: Residents

Responsible Department/Parties: DPW

Measurable Goal(s):
Hosted a table and engaged with residents.

Message Date(s): September 13, 2025

Message Completed for:  Appendix F Requirements Appendix H Requirements []

Was this message different than what was proposed in your NOI?  YesC No @
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If yes. describe why the change was made:

i’_Add an Educational Mességc

MCM2: Public Participation

Describe the opportunity provided for public involvement in the development of the Stormwater Management
Program (SWMP) during this reporting period:

On June 17, 2026, the Medway Energy and Sustainability Commitiee held a public meeting to discuss
Medway's Stormwater Management Program and review the Year 8 Plan.

Was this opportunity different than what was proposed in your NOI?  Yes C No @

Describe any other public involvement or participation opportunities conducted during this reporting period:
A link to leave public comments on the Stormwater Management Program is made available on the Town's

Stormwater Management web page. Residents may also report a violation if observed. These opportunities are
available to the public 24 hours a day, 7 days a week.

MCM3: lllicit Discharge Detection and Elimination (IDDE)

Sanitary Sewer Overflows (SS0s)
Check off the box below if the statement is true.

] This SSO section is NOT applicable because we DO NOT have sanitary sewer

Below, report on the number of SSOs identified in the MS4 system and removed during this reporting period.
Number of SSOs identified: ¢

Number of SSOs removed: 0

MS4 System Mapping

Percent of Phase II map complete: 90
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Optional: Provide additional status information regarding your map:
Catch basins, sewer and stormwater manholes, outfalls, culverts, and BMPs have been GPS located and
mapped. Pipe segment details including diameter, material, and condition have been added. Catchment areas

are being individually delineated for greater accuracy. This effort is approximately 50% complete. Previously,
catchments were delineated using a GIS analytical tool, which provided a foundational dataset. However, by

delineating the catchments manually, it will provide more accurate data.

Screening of Qutfalls/Interconnections

If conducted, please submit any outfall monitoring resulls from this reporting period. Outfall monitoring
results should include the date, outfall/interconnection identifier, location, weather conditions at time of
sampling, precipitation in previous 48 hours, field screening parameter results, and results Jfrom all analyses.
Please also include the updated inventory and ranking of outfalls/interconnections based on monitoring resulls.

' No outfalls were inspected
C The above referenced outfall screening data is attached to the email submission
The above referenced outfall screening data can be found at the following publicly available

* website:

https://medwayma.gov/reports/

Below, report on the number of outfalls/interconnections screened during this reporting period.

Number of outfalls screened: 9

Below, report on the percent of outfalls/interconnections screened to date.
Percent of outfalls screened: 100

Optional: Provide additional information regarding your outfall/interconnection screening:

Dry weather outfall screening was completed in Year 3. Outfalls exceeding one or more of the Massachusetts
Surface Water Quality Standards were marked "High Priority" for catchment investigations. Outfall screening
data is included in the Year 8 Catchment Investigation documentation.

Catchment Investigations
If conducted, please submit all data collected during this reporting period as part of the dry and wet weather
investigations. Also include the presence or absence of Svstem Vulnerability Factors for each catchment.

C No catchment investigations were conducted
¢ The catchment investigation data is attached to the ematil submission
@ The catchment investigation data can be found at the following publicly available website:

https://medwayma.gov/reports/

Below, report on the number of caichment investigations completed during this reporting period.

Number of catchment investigations completed this reporting period: 356

Below, report on the percent of catchments investigated to date.

Percent of total catchments investigated: 69
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Optional: Provide any additional information for clarity regarding the catchment investigations below:

During Year 8, 356 catchment areas were determined to have been substantially investigated and were marked
as complete. The completed catchments fall into the following categories:

* 109 catchments were substantially investigated and showed no potential for illicit discharges.

* 9 catchments were substantially investigated, and sampling results indicated that flows were below the
applicable threshold levels.

* 210 catchments had been previously investigated during dry-weather outfall screening and showed no
evidence of flow. These catchments were also less than 800 linear feet in length. Based on the lack of flow
observed during previous inspections and the relatively short length of the catchments, they were determined
to have been substantially investigated and were marked complete.

» 28 catchments had been previously investigated during dry-weather outfall screening, and sampling results
indicated that water quality parameters were below the applicable illicit discharge (ID) thresholds. These
catchments were also less than 800 linear feet in length and were therefore determined to have been
substantially investigated and marked complete.

The Year 8 Catchment Investigation Report documents the findings from January 2025 through January 2026.
It does not include investigation findings from February 2026 through June 2026. A supporting document
provides the complete investigation findings, including the additional investigations conducted during this
period.

IDDE Progress
If illicit discharges were found, please submit a document describing work conducted over this reporting
period, and cumulative to date, including location source; description of the discharge; method of discovery,
date of discovery,; and date of elimination, mitigation, or enforcement OR planned corrective measures and
schedule of removal.

@ No illicit discharges were found

(" The illicit discharge removal report is attached to the email submission
(" The illicit discharge removal report can be found at the following publicly available website:

Below, report on the number of illicit discharges identified and removed, along with the volume of sewage
removed during this reporting period.

Number of illicit discharges identified: 0
Number of illicit discharges removed: 0

Estimated volume of sewage removed: 0 gallons/day

Below, report on the total number of illicit discharges identified and removed to date. At a minimum, report on
the number of illicit discharges identified and removed since the effective date of the permit (July 1, 2018).

Total number of illicit discharges identified: 56
Total number of illicit discharges removed: 18

Optional: Provide any additional information for clarity regarding illicit discharges identified, removed, or
planned to be removed below:

Since the effective date of the permit, the town inspected all 508 outfalls (as well as 39 new outfalls from new
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development) and completed dry weather sampling. 104 outfalls showed dry weather flow and were sampled
for salinity, temperature, conductivity, pH, surfactants, chlorine, ammonia, E.coli, and phosphorus. During
Year 3 and 4, sample results from 57 outfalls exceeded at least one of the pollutant indicator limits; however,
no outfalls exceeded all three of the sewage input indicators. During Year 5, 54 outfalls were re-sampled, and
18 outfalls tested clear from contaminants. No new illicit discharges have been identified to date.

Employee Training
Describe the frequency and type of employee training conducted during this reperting period:

IDDE and Catchment Investigation training: 10/22/2025 hosted by Environmental Business Council of New
England.

MCM4: Construction Site Stormwater Runoff Control
Below, report on the construction site plan reviews, inspections, and enforcement actions completed during
this reporting period.

Number of site plan reviews completed: 4
Number of inspections completed:. 135
Number of enforcement actions taken: 10

Optional: Enter any additional information relevant to construction site plan reviews, inspections, and
enforcement actions:

MCMS5: Post-Construction Stormwater Management in New Development and
Redevelopment

As-built Drawings
Below, report on the number of as-built drawings received during this reporting period.

Number of as-built drawings received: 0

Optional: Enter any additional information relevant to the submission of as-built drawings:
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Street Design and Parking Lots Report

Below, describe any changes made or planned to be made to local regulations and guidelines based on the
report completed in Year 4:

As the DPW plans for and completes repaving projects, we assess whether there is opportunity to narrow the
roadway widths and incorporate green infrastructure.

On April 28, 2026. the Planning and Economic Development Board successfully updated the Subdivision

Rules and Regulations to align with Site Plan Rules and Regulations, Land Disturbance Permit Regulations,
and the Stormwater and Land Disturbance Bylaw.

Green Infrastructure Report

Below, describe progress towards making green infrastructure practices allowable based on the report
completed in Year 4:

We continue to enforce our updated Stormwater and Land Disturbance Bylaw which was updated in
November 2023 and included additional guidance on green infrastructure and low impact development.

Additionally, the Subdivision Rules and Regulations were updated to align with current regulations that
encourage green infrastructure and low impact design.

Retrofit Properties Inventory

Below, list remaining permittee-owned properties that could be modified or retrofitted with BMPs to mitigate
impervious areas (must maintain a minimum of 5 sites in inventory until less than 5 sites remain):

45 Holliston Street
9 Lovering Street
76 Cakland Street
16 Cassidy Lane
123 Holliston Street
158 Main Street

2B Oak Street

0 Choate Park Road
0 Winter Street

(0 North Street

26 High Street

44 Milford Street
155 Village Street
315 Village Street
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Below, list all properties that have been modified or retrofitted with BMPs to mitigate impervious area that
were inventoried as part of 2.3.6.d of the permit and the type of BMP(s) implemented. Non-MS4 owned
properties that have been modified or retrofitted with BMPs to mitigate impervious area may also be listed,
but must be indicated as non-MS4.

MCMG6: Good Housekeeping

Catch Basin Cleaning
Below, report on the number of caich basins inspected and cleaned, along with the total volume of material
removed from the catch basins during this reporting period.

Number of catch basins inspected: 2,260

Number of catch basins cleaned: 2,260

Total volume or mass of material removed from all catch basins: 31.15 tons

Below, report on the total number of catch basins in the MS4 system.

Total number of catch basins: 2,755

If applicable:

Report on the actions taken if a catch basin sump is more than 50% full during two consecutive routine
inspections/cleaning events:

Catch basins are cleaned annually. In 2023, the DPW and catch basin cleaning company began collecting data
on how full a catch basin is before and after cleaning. Once the data is collected, the DPW addresses the catch
basins that are more than 50% full during two consecutive inspections/cleaning events. We assess whether
there are land use changes that can be made to prevent sediment accumulation, or if the catch basins need to
be to be retrofitted to hold more material, or if green infrastructure could be incorporated upstream for pre-
treatment.

Street Sweeping

Report on street sweeping completed during this reporting period using one of the three metrics below.
¢ Number of miles cleaned: 2,245
C Volume of material removed: [Select Units]

C Weight of material removed: [Select Units]
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Stormwater Pollution Prevention Plan (SWPPP)
Below, report on the number of site inspections for facilities that require a SWPPP completed during this
reporting period.

Number of stte inspections completed: 1

Describe any corrective actions taken at a facility with a SWPPP:

No corrective actions were needed.

Additional Information
Monitoring or Study Results
Results from any other stormwater or receiving water quality moniltoring or studies conducted during the
reporting period not otherwise mentioned above, where the data is being used to inform permit compliance or
permit effectiveness must be attached,

(¢ Not applicable

(" The results from additional reports or studies are attached to the email submission
The results from additional reports or studies can be found at the following publicly available
website(s):

If such monitoring or studies were conducted on your behalf or if monitoring or studies conducted by other
entities were reported to you, a brief description of the type of information gathered or received shall be
described below:

Additional Information

Enter any additional information relevant to your stormwater management program implementation during the
reporting period. Include any BMP modifications made by the MS4 if not already discussed above.
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Year 9

Activities Planned for Next Reporting Period

Please confirm that your SWMP has been, or will be, updated to comply with all applicable permit
requirements including but not limited to the year 9 requirements summarized below. (Note: impaired waters
and TMDL requirements are not listed below}

Yes, [ agree

Annual Requirements

- Annual report submitted and available to the public

- Annual opportunity for public participation in review and implementation of SWMP

- Keep records relating to the permit available for 5 years and make available to the public

- Properly store and dispose of catch basin cleanings and street sweepings so they do not discharge to
receiving waters

- Annual training to employees involved in IDDE program

- Update inventory of all known locations where SSOs have discharged to the MS4

- Continue public education and outreach program

- Update outfall and interconnection inventory and priority ranking and include data collected in
connection with the dry weather screening and other relevant inspections conducted

- Implement IDDE program

- Review site plans of construction sites as part of the construction stormwater runoff control program

- Conduct site inspection of construction sites as necessary

- Inspect and maintain stormwater treatment structures

- Log catch basins cleaned or inspected

- Sweep all curbed streets at least annually

- Continue investigations of catchments associated with Problem Outfalls

- Implemented SWPPPs for all permittee owned or operated maintenance garages, public works yards,
transfer stations, and other waste handling facilities

- Review inventory of all permittee owned facilities in the categories of parks and open space, buildings
and facilities, and vehicles and equipment; update if necessary

- Review O&M programs for all permittee owned facilities; update if necessary

- Implement all maintenance procedures for permittee owned facilitics in accordance with O&M
programs

- Implement program for MS4 infrastructure maintenance to reduce the discharge of pollutants

- Enclose all road salt storage piles or facilities and implemented winter road maintenance procedures to
minimize the use of road salt

- Review as-built drawings for new and redevelopment to ensure compliance with post construction
bylaws, regulations, or regulatory mechanism consistent with permit requirements

- Inspect all permittee owned treatment structures (excluding catch basins)

- Identify additional permittee-owned properties that could potentially be modified or retrofitted
with BMPs to reduce impervious areas so that the permittee maintains a minimum of 5 sites in their
inventory, until such a time when the permittee has less than 5 sites remaining

Provide any additional details on activities planned for permit year 9 below:

1. Continue to update catchment area delineations based on new GPS data on stormwater structures.
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2. Continue catchment investigations to meet Year 10 requirements.

3. Continue investigating existing BMPs for retrofit opportunities to improve storage or infiltration properties.
4. Complete retrofit designs for five existing BMPs on Azalea Drive, Hooksett Circle, Willow Crest, Fales St
Bayberry Lane.

5. Continue BMP Reclassification Studies.

6. Begin coordination with privately owned BMPs and assess phosphorus removal calculations.

7. Update GIS land use and land cover data to reflect changes in impervious surfaces and new development.
8. Continue staff training on IDDE and operations and maintenance procedures.

9. Bid and construct five BMPs at the Medway Middle School.

10. Bid and construct BMP at Medway Senior Center.

2
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Part V: Certification of Small MS4 Annual Report 2026

40 CFR 144.32(d) Certification

I certify under penalty of law that this document and all attachments were prepared under my direction or
supervision in accordance with a system designed to assure that qualified personnel properly gather and
evaluate the information submitted. Based on my inquiry of the person or persons who manage the system, or
those persons directly responsible for gathering the information, [ certify that the information submitted is, to
the best of my knowledge and belief, true, accurate, and complete. 1 am aware that there are significant
penalties for submitting false information, including the possibility of fine and imprisonment for knowing
violations.

Name: Title:

Signature: Date:

[Signatory may be a duly authorized
representative]
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Part V: Certification of Small MS4 Annual Report 2026

40 CFR 144.32(d) Certiification
I certify under penalty of law that this document and all attachments were prepared under my direction or
supervision in accordance with a system designed to assure that qualified personnel properly gather and
cvaluate the information submitted. Based on my inquiry of the person or persons who manage the system, or
those persons directly responsible for gathering the information, I certify that the information submitted is. to
the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant
penalties for submitting false information, including the possibility of fine and imprisonment for knowing
violations.

()

Name: %%7/ E 807 ”jo " Title: ‘(/Ju /{au ‘cP" | |.

Signature:

[Signatory may be o duly ayfhorized
representative]
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% APPENDIX E: BATT EXPORT SUMMARY

Woodard
&Curran

Medway, MA (0234166.17} Woodard & Curran, Inc.
2026 SCM Reclassification Memo January 12, 2026
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PLER_Category
{impervious - Agriculture)
(Impervious - Commercial)
{Impervious - Forest)
{(Impervicus - HDR)
{Impervious - Industrial)
(Impetvicus - LDR)
{impervious - MDR}
{Impervious - Open Land)

(Pervious - Agriculiure)
{Pervious - Forest)
(Pervious - Gommercial)
(Pervious - HDR)
(Pervious - Industrial)
{Pervious - LDR})
{Pervicus - MDR})
{Pervious - Open Land)

Total

Townwide Townwide
PLER_ExportRate SUM_PLER_Acres SUM_TP_Load
152 2903 44,13
178 124.37 22138
152 77.67 118.06
232 88.98 206.43
1.78 76.89 136.86
182 407.03 618.69
196 104 12 204,08
152 61.39 93.31
0.45 341 11 153.50
0.13 3734.69 485.51
66.96 9.78
177.06 24 37
55.36 4.88
1409.72 215.78
295.05 49.77
362.28 48.37
7411.72 2634.90

Credit pos = IAcs x PLER ¢ woio. X PRFcy {Eguation 2-3}
PLER = 1.95 Aggregate
PRF = 0.01 Once per year
1A, = 491.59 Total impervious CB Drainage Area

Phosphorus Credit =

9.59 lbs

Catch Basin Drainage Area
SUM_PLER_Acres

1922.92

*I'm using the aggregate land use export rate
*I'm giving us partial credit for 1x per year cleaning
*I'm only using the impervious drainage area

Catch Basin Drainage Area
SUM_TP_Load

1086.72






PLER_Category
Roadway (Impervicus - Agriculture)
Roadway (Impervious - Commercial)
Roadway (Impervious - Forest)
Roadway (impervious - HDR)
Roadway (Impervious - Industrial}
Roadway (Impervious - LDR)
Roadway (Impervious - MDR)
Roadway (Impervious - Open Land)

Roadway {Pervious - Agriculture)
Roadway (Pervious - Commercial)
Roadway (Pervious - Forest)
Roadway (Pervious - HDR})
Roadway (Pervious - Industrial)
Roadway (Pervious - LDR)
Roadway {Pervious - MDR)
Roadway (Pervious - Open Land)

Phosphorus Credit ¢ sweopime = IA swepr X PLER icima use X PRE soecpine X AF(Equation 2-1)

PLER_ExportRate
1.52
1.95
1.52
1.95
1.95
1.95
1.85
1.95

1.62
1.95
1.52
1.95
1.95
1.05
1.95
1.85

Total
impervious
pervious

SUM_PLER_Acres

SUM_TP_Load

6.52 9.91
12.25 23.89
44.00 66.87
27.01 52.67

7.68 14.97

138.15 271.34
38.71 75.49

9.76 19.04

2.05 3.1

0.30 0.58

7.10 10.79

1.54 2.99

0.79 1.54
11.583 2249

270 527

0.83 1.24

311.72 582.20
285.08 534.19 {lA swept x PLER IC-Land use}
26.64

PRF
AF

Phosphorus Credit OPTION #1

0.01 (2/year spring and fall} Mechanical Broom
1.0 Year Round Sweeping.

5.34 Ibs

Medway_Attachment B_Non Structural Controls calculations_Year 8






PLER_Category
Roadway (Impervious - Agricuiture)
Roadway {Impervious - Commercial)
Roadway {Impervious - Forest)
Roadway {Impervious - HDR)
Roadway (Impervious - Industrial)
Roadway (Impervious - LDR)
Roadway (Impervious - MDR)
Roadway (Impervious - Open Land)
TOTAL

Roadway (Pervious - Agriculture)
Roadway (Pervious - Commercial)
Roadway (Pervious - Forest)
Roadway {Pervious - HDR)
Roadway (Pervious - Industrial)
Roadway (Pervious - LDR)
Roadway (Pervicus - MDR)
Roadway (Pervious - Open Land)

Credit piariue: = (1A 1ariom) X (PLER iCutand use} X {0.05)

1.52
1.78
1.52
2.32
1.78
1.52
1.96
1.52

1.52
1.95
1.52
1.95
1.95
1.95
1.95
1.95

PLER_ExportRate SUM_PLER_Acres SUM_TP_Load

MAX Credit

6.52 9.91 0.05 0.495383249
12.25 21.81 0.05 1.090505818
44.00 66.87 0.05 3.343706507
27.01 62.67 0.05 3.133355455

7.68 13.67 0.05 0.683403554

139.15 211.51 0.05 10.57547465
38.71 75.88 0.05 3.793987459
9.76 14.84 0.05 0.741948314

285.09 477.16 (lagwept X PLER (¢t ang uss)
23.857765

2.05 3.11

0.30 0.58

7.10 10.79

1.54 2.99

0.79 1.54
11.53 22.49

2.70 527

0.63 1.24

(Equation 2-5)

AF =

Phosphorus Credit =

NA

0.05 September 1 through December 1

Ibs
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TOWN OF MEDWAY Medway DPW Office

45B Holliston Street
COMMONWEALTH OF MASSACHUSETTS Medway, MA 02053

Phone (508) §33-3275
DEPARTMENT OF PUBLIC WORKS dpw@medwayma.gov

DPW Director DPW Deputy Direcfor
Peter Pelletier Nolaw Lynch

To: U.S. Environmental Protection Agency, Region 1

From: Town of Medway, Department of Public Works

Date: September 29, 2026

Re: Attachment D - Memorandum Supporting Request for Additional Time to Develop an Alternative
Schedule for Phosphorus Reduction Requirements

The Town of Medway is requesting additional time to meet the phosphorus reduction targets
established for Year 8 and subsequent years under the MS$4 permit. The Town’s ability to meet the
current targets has been affected by changing phosphorus reduction requirements, site limitations,
limited municipal resources, higher-than-anticipated costs, and the time required to properly identify,
design, permit, and construct stormwater control measures (SCMs).

At this time, the Town is not proposing a specific alternative schedule because additional data
collection, site assessments, and evaluation of existing BMPs are still necessary to determine what
projects are technically feasible and what phosphorus reductions can realistically be achieved.

The Town's current focus is two-pronged. The town is prioritizing three new SCMs for construction as
well as ground-truthing existing data, assessing potential sites, evaluating existing SCM performance,
and prioritizing engineering designs for projects with the greatest potential phosphorus removal,

The Town is requesting that EPA recognize the substantial work already completed and allow
additional time for Medway to complete its ongoing assessments, This additional time would allow the
Town to develop a more informed and achievable alternative schedule based on actual site conditions,
available phosphorus reduction opportunities, project costs, and implementation timelines.

Section 1: Reasons for an Alternative Schedule Request
1. Site Suitability Has Limited the Ability to Install New SCMs

The Town initially identified potential SCM locations through desktop GIS analysis, the Town'’s Five-
Year Road Plan, and previous analyses conducted in partnership with the Charles River Watershed
Association (CRWA).

These analyses considered factors such as:

» Municipal ownership and control of property

» Soil conditions

* Available space

+ Proximity to existing drainage infrastructure

+ Planned roadway and right-of-way improvements
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However, field investigation, including test pits and infiltration testing, showed that several locations
identified through desktop analysis were not viable. Common constraints included unsuitable soils,
insufficient space, difficult access, unfavorable topography, and lack of connection to existing drainage
infrastructure.

This experience demonstrated that GIS and desktop analysis alone cannot reliably identify viable SCM
locations. Significant field investigation and engineering evaluation are required before a site can be
considered feasible.

2. Limited Staffing and Funding

The Town has limited staff and financial resources available to implement the required phosphorus
reductions. The cost of achieving additional phosphorus removal has also been substantially higher
than anticipated.

Using a conservative estimated cost of approximately $50,000 per pound of phosphorus removed,
even achieving an additional two pounds of annual phosphorus reduction could cost more than the
annual salary of many Town employees.

The Town also does not have sufficient funding to hire outside consultants or engineers to develop the
required implementation plan. The original PCP was developed in-house using a template provided
through CRWA and a consultant. Town staff have subsequently spent approximately three years
reviewing data, conducting field assessments, and ground-truthing potential projects.

3. Phosphorus Reduction Requirements Have Increased

The original Year 8 phosphorus reduction target was 80 kilograms per year {176 pounds per year}, as
identified in Appendix F of the M54 permit.

Those targets were based on 2005 land use and land cover data. Since then, continued development in
Medway has increased the estimated phosphorus load by approximately 107.32 pounds per year. As a
result, the total required reduction by Year 20 increased to approximately 989.32 pounds per year.

The updated calculations also increased the Year 8 reduction requirement to approximately 197.86
pounds per year. This effectively required the Town to complete some SCM projects originally planned
for Years 9 and 10 in order to meet the revised Year 8 requirement.

The Town was also unable to update its GiS land use and land cover data when the PCP was initially
developed due to staffing limitations, meaning the Town began implementation already behind the
subsequently revised targets.

4. Implementation Has Identified Additional Challenges

The process of developing and implementing the PCP has provided important information about the
limitations of the original assumptions and estimates.

For example, the Town subsequently determined that some SCMs identified for retrofit at the High
School were already part of a treatment train. As a result, the Town could not claim additional



phosphorus reduction credit for those individual components and could only claim credit for the
treatment train as a whole,

These types of findings have reduced the amount of phosphorus removal credit available from projects
originally included in the plan.

5. The Town Continues to Evaluate Existing and New SCM Qpportunities
Medway's strategy relies on both enhancing existing SCMs and developing new SCMs.
Over the past three years, the Town has:

+ Reviewed existing stormwater control structures for opportunities to increase infiltration and
storage capacity.

« Collected field data and evaluated existing BMPs.

e Developed preliminary retrofit plans.

« Conducted site assessments and ground-truthing.

» Continued identifying potential locations for new SCMs,

e Prioritized Town-owned and Town-managed properties, including existing easements.

s Prioritized projects expected to provide the greatest phosphorus reduction.

There are still approximately 141 existing BMPs requiring review, including 95 BMPs located on
privately owned property.

The Town also continues to evaluate potential sites for new BMPs. However, identifying a site through
GIS does not guarantee that it is feasible. Field conditions such as topography, soil suitability, available
space, drainage connectivity, and access must be evaluated before a project can proceed.

6. SCM implementation Requires a Multi-Year Process

The Town estimates that implementing an SCM project requires a minimum three-year cycle,
beginning with site identification and reconnaissance and continuing through:

Site investigation and assessment
Engineering and design
Permitting

Bid preparation and procurement
Canstruction
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As a result, projects cannot be identified and implemented quickly enough to accommodate
continually changing reduction targets without sufficient lead time and resources.

Section 2: Progress on Non-Structural Controls
The Town of Medway has increased its efforts to implement the nonstructural controls identified in the

Phosphorus Control Plan (PCP), but staffing, equipment, operational constraints, and weather
conditions have prevented the Town from achieving the enhanced phosphorus reduction credits
originally anticipated.



e Street sweeping: The PCP anticipated increasing town-wide sweeping from twice annually to
monthly from March through November, which was estimated to provide 12.2 lbs/year of
phosphorus removal. Limited staff and equipment have made this frequency impractical.
However, the Town has substantially increased sweeping since FY24, including 20 additional
sweeping days, 620 additional lane miles in FY25 compared with FY24, and another 240
additional lane miles in FY26 compared with FY25. In FY26, crews conducted sweeping on 90 of
260 workdays and swept during every month except February. To reflect actual performance,
the Town conservatively claims 4.04 Ibs/year for town-wide sweeping.

+ Leaf litter collection: The PCP anticipated enhanced weekly sweeping of high-density
residential, commercial, open space, and forested areas, with an estimated 8.31 lbs/year of
phosphorus removal. Staffing and resource limitations have prevented the Town from
consistently meeting the required sweeping frequency. The effectiveness of this credit is also
highly dependent on seasonal conditions, including the timing and amount of leaf fall and early
snowfall. Consequently, the Town has not claimed the enhanced leaf litter collection credit to
date.

« Catch basin cleaning: The PCP proposed increasing catch basin cleaning from annually to twice
per year, which was estimated to provide 19.17 Ibs/year of phosphorus removal. This approach
has proven impractical because many catch basins do not require semi-annual cleaning,
specialized cleaning contractors are limited in the region, and additional cleaning requires
significant staff coordination and police details, particularly in high-traffic areas. The Town uses
its vacuum truck to target basins that consistently exceed the 50% full threshold and has
invested in a tracking system to identify basins that repeatedly accumulate sediment. Based on
actual implementation, the Town uses the more conservative phosphorus reduction factor of
0.01 rather than 0.02 and currently claims 9.59 Ibs/year of phosphorus removal.

Overall, Medway has increased its nonstructural stormwater management efforts but has adjusted its
phosphorus reduction credits to reflect actual implementation and documented limitations rather than
claiming credits that cannot be consistently achieved.

Section 3: Planned Phase 1 Structural Controls

As discussed, the Town has invested significant time and resources over the past three years evaluating
and assessing existing structural BMPs. Through these efforts, the Town has successfully retrofitted
three BMPs to provide additional storage capacity and treatment. The town has also been able to
reclassify several SCMs from non-infiltrating to infiltrating SCM based on the site investigations. The
Town has also completed maintenance on dozens of BMPs that had not received maintenance in
decades, allowing the Town to claim additional phosphorus reduction credits associated with restoring
and maintaining their intended function.

The following section outlines the Town’s next steps for implementing the Phosphorus Control Plan
(PCP), including continued BMP maintenance, retrofit design and implementation, new BMP
construction, and ongoing site evaluation. These efforts will focus on existing Town-owned and Town-
managed BMPs, as well as opportunities to evaluate privately owned and managed BMPs where
appropriate.



Table 1 identifies seven BMPs that have been prioritized for maintenance and summarizes the
corresponding phosphorus reduction credits available to the Town. Collectively, these maintenance
activities are expected to provide an additional 18.68 pounds per year of phosphorus removal.

Table 1. BMP Maintenance Opportunities
FY

Bl Phosphorus
removal BMP ID Street Name Planned FY Completion
by Woodard (Ibs/yr)
& Curran
Blueberry Hill TBD - pending scope and
FY25 5.28 | BMP-19-7 Rd funding
TBD — pending scope and
FY25 1.07 | BMP-29-1 Summer St funding
TBD — pending scope and
FY25 1.09 | BMP-37-2 Summer St funding
TBD - pending scope and
FY25 0.06 | BMP-38-1 Summer St funding
TBD — pending scope and
FY25 3.86 | BMP-38-5 Summer st funding
TBD — pending scope and
FY25 7.00 | BMP-39-2 Temple St funding
TBD — pending scope and
FY25 0.32 | BMP-45-1 Lantern Ln funding
TOTAL 18.68

Table 2 identifies ten existing BMPs that have been evaluated and determined to have opportunities
for retrofit to provide additional phosphorus removal. Five of these BMPs are currently being advanced
through the retrofit design process, including surveying and development of construction-ready
designs, with completion anticipated by the end of FY27. Subject to the availability of funding, the
Town intends to proceed with construction of these retrofits in FY28,

The remaining five BMPs will be proposed for inclusion in the FY28 scope of work for retrofit design,
also subject to available funding. The Town will prioritize these projects based on anticipated
phosphorus removal, site feasibility, available resources, and the ability to advance projects through
design and construction.

Collectively, the ten BMP retrofit opportunities have the potential to provide 14.09 pounds per year of
phosphorus removal following modification. However, five of the BMPs are already eligible for
phosphorus reduction credit based on their existing conditions. Accordingly, the Town has already
claimed a total of 1.56 pounds per year of phosphorus removal credit for these BMPs in its Year 8
report. The remaining retrofit opportunities therefore represent an estimated 12.53 pounds per year
of additional phosphorus reduction credit beyond the credits already claimed.

Table 2. BMP Retrofit Opportunities

By Phosphorus
Reviewed Removal BMP ID Street Name Design Construction

by Post-




Woodard modification
& Curran (lbs/yr)

FY25 2.90 | BMP-27-2 Cedar Farms Rd TBD TBD
FY26 1.41 | BMP-28-1 Azalea Dr FY27 TBD
FY26 1.00 | BMP-31-2* Willow Crest Way | FY27 TBD
FY26 3.03 | BMP-37-3 Hooksett Circle FY27 TBD
FY26 2.41 | BMP-46-7 Bayberry Lane Fy27 TBD
FY26 0.22 | BMP-48-1* QOak Street TBD TBD
FY26 0.30 | BMP-48-3* Oak Street TBD TBD
FY26 0.25 | BMP-48-5* Oak Street TBD TBD
FY26 1.67 | BMP-57-2* Fales St FY27 TBD
FY25 0.90 | BMP-64-2 Daffodil Ln TBD TBD
TOTAL 14.09

*BMPs were eligible for credit prior to retrofit. The following credits were claimed in the Year 8 Report:
BMP-31-2 (0.51bs/yr), BMP-48-1 {0.1lbs/yr), BMP-48-3 {0.23/lbs/yr), BMP-48-5 (0.11lbs/yr), and BMP-
57-2 (0.62Ibs/yr). Total claimed 1.561bs/yr.

Three new BMP projects have been identified, and construction-ready plans have been completed for

each project. These projects represent significant opportunities to increase phosphorus removal while
improving stormwater management throughout the Town.

The Medway Middle School project includes two hiofiltration basins, one enhanced biofiltration basin,
and two subsurface infiltration basins. Collectively, the proposed BMPs are expected to provide
approximately 17.7 pounds per year of phosphorus reduction. in addition to the anticipated
phosphorus reduction benefits, the project provides an opportunity to demonstrate the function and
benefits of stormwater control measures to students, staff, and the broader community.

Funding for the Medway Middle School project will be provided in part through a Congressional
Earmark Grant, with the Town of Medway providing the required local match.

The Senior Center project is also anticipated to proceed to bid in conjunction with the Middle School
project. Subject to the availability of funding, the Town anticipates construction of the Senior Center
project in FY28.

The Winter Street project also has construction-ready plans completed. The Town is currently seeking
funding to advance the project to construction. Once funding is secured, the Town will proceed with
implementation based on project readiness and available resources.

Table 3. New BMP Opportunities

Phospho
Location A Street Name Planned FY Completion
Removal
(Ibs/yr)
Medway Middle School 17.7 | Holliston Street FY28
Medway Senior Center 0.93 | Oakland Street FY28 — pending bid price
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Winter Street 19.5 | Winter Street T8BD - pending funding

TOTAL 38.13

If the Town is able to implement the BMP measures identified in Tables 1-3, these projects are
expected to provide an additional 69.34 pounds per year of phosphorus removal, increasing Medway's
total phosphorus reduction to approximately 156.48 pounds per year.

This projected reduction would leave the Town approximately 19.52 pounds per year below the
original PCP Year 8 target of 176 pounds per year. However, following the adjustment of the
phosphorus loading calculations to reflect the 2021 Land Use/Land Cover data, the Year 8 target
increased to approximately 198 pounds per year. Under the revised target, the Town would be
approximately 41.42 pounds per year below the required Year 8 reduction.

These calculations demonstrate the significant progress the Town can achieve through the BMP
maintenance, retrofit, and new construction projects identified in Tables 1-3, while also illustrating the
remaining gap between the projected phosphorus reduction and the revised Year 8 requirement.

The Town’s next step is to continue evaluating existing BMPs that have not yet been reviewed through
the reclassification analysis. There are currently 46 existing SCMs within the Town that remain to be
evaluated for potential maintenance, retrofit, or other opportunities to increase phosphorus removal.

Using funding available through the FY27 Stormwater Budget, the Town plans to investigate at least 20
of these SCMs during FY27. The remaining 26 SCMs will be evaluated as funding becomes available.
The Town will use the results of these investigations to identify additional opportunities for
maintenance, retrofit, or enhancement and to determine the associated phosphorus reduction
potential.

Table 4. Existing Town Owned and Town Managed BMPs for Retrofit Investigation

BMP-13-1 larussi Way FY27
BMP-15-1 Howe St Fy27
BMP-15-2 Fern Path FY27
BMP-19-2 Broad Acres Farm Rd TBD
BMP-19-6 Stanley Rd TBD
BMP-20-4 larussi Way FY27
BMP-22-1 Field Rd FY27
BMP-22-2 Redgate Dr TBD
BMP-22-3 Morningside TBD
BMP-23-2 Cardinal Cir FY27
BMP-23-3 Golden Rod Dr Fy27
BMP-23-4 Golden Rod Dr Fy27
BMP-29-3 Summer St - TBD
BMP-33-7 Oakland Street TBD
BMP-34-1 Laurelwood Lane TBD
BMP-38-3 Summer St TBD
BMP-40-2 Holliston St (APPLETON) | FY27




BMP-4-1 Skyline Dr FY27
BMP-4-2 Skyline Dr FY27
BMP-42-1 Oakland St TBD
BMP-42-2 Oakland Street TBD
BMP-42-3 Oakland Street TBD
BMP-42-4 Oakland Street TBD
BMP-42-5 Oakland Street TBD
BMP-44-1 Gray Squirrel Dr Fy27
BMP-46-4 Little Tree Rd FY27
BMP-47-12 Qak Street TBD
BMP-48-4 Choate Park Road TBD
BMP-48-6 Royal Heights Dr TBD
BMP-48-8 Choate Park Road TBD
BMP-49-1 Henry St FY27
BMP-49-2 Crestview Ave FY27
BMP-51-1 Broad St TBD
BMP-51-2 Broad St TBD
BMP-54-4 Blue Ribbon Ln TBD
BMP-56-3 Little Tree Rd FY27
BMP-56-4 Little Tree Rd FY27
 BMP-58-2 Village Street TBD
BMP-59-5 Cassidy Lane TBD
BMP-59-6 Villa Rd FY27
BMP-60-1 | Crooks Street TBD
 BMP-60-5 Village Street TBD
BMP-62-8 Candlewood TBD
BMP-64-5 Tulip Way TBD
BMP-6-6 Summit Road FY27
BMP-6-7 Wildebrook Road FY27

Additionally, there are 95 privately owned SCMs within the Town. The Department of Public Works
{DPW} is coordinating with the Community and Economic Development Department to collect and
review available maintenance reports for these facilities. This effort will allow the Town to better track
the maintenance status and performance of privately owned SCMs and identify opportunities to
document and claim applicable phosphorus reduction credits for BMPs that are properly maintained
and functioning as designed.

As part of this ongoing review, the Town will also consider reclassification opportunities for privately
owned SCMs where appropriate. Reclassification efforts will help determine whether these facilities
may qualify for additional phosphorus reduction credit or other applicable treatment credit based on
their existing conditions, maintenance history, and demonstrated performance.

Table 5. Privately Owned BMPs

BMP ID Street Name Ownership
BMP-63-1 | Aider St Private
BMP-63-2 | Alder St | Private
BMP-73-1 | AlderSt - Private




BMP-73-2 | Alder St Private
BMP-73-3 | AlderSt Private
BMP-73-4 | Alder St Private
BMP-8-10 | Balsam Way Private
BMP-8-11 | Balsam Way Private
BMP-59-1 | Bedelia Ln Private
BMP-59-2 | Bedelia Ln Private
BMP-59-3 | Bedelia Ln Private
BMP-59-4 | Bedelia Ln Private
BMP-69-1 | Charles View Ln Private
BMP-70-1 | Charles View Ln Private
BMP-70-2 | Charles View In Private
Cobblestone Terrace Private
BMP-21-3 | Dr
BMP-20-3 | FieldStone Dr Private
BMP-21-2 | FlagStone Dr Private
BMP-57-3 | Franklin Creek Ln Private
BMP-57-4 | Franklin Creek Ln Private
BMP-57-5 | Franklin Creek Ln Private
BMP-57-6 | Frankiin Creek Ln Private
BMP-57- Private
10 Harmony Lane
BMP-57-7 | Harmony Lane Private
BMP-57-8 | Harmony Lane Private
BMP-57-9 | Harmony Lane Private
BMP-31-1 | Higgins Road Private
BMP-33-5 | Jayar Private
BMP-33-6 | Jayar Private
BMP-56-2 | Knollwood Road Private
BMP-33-1 | Main St Private
BMP-39-1 | Main St Private
BMP-40-1 | Main St Private
BMP-40-3 | Main St Private
BMP-41-1 | Main St Private
BMP-41-2 | Main 5t Private
BMP-47-6 | Main 5t Private
BMP-47-7 | Main St Private
BMP-47-8 | Main 5t Private
BMP-47-9 | Main 5t Private
BMP-23-1 | Marc Rd Private
BMP-33-2 | MarcRd Private
BMP-33-3 | MarcRd Private
BMP-33-4 | Marc Rd Private
BMP-46-5 | Milford St Private
BMP-56-7 | Milford St Private
B8MP-56-8 | Milford St Private




BMP-20-2 | Millstone Drive Private
BMP-21-1 | Milistone Drive Private
BMP-61-2 | New city/ Sledding Hill | Private
BMP-62-3 | Pine Ridge Private
BMP-62-4 | Pine Ridge Private
BMP-62-5 | Pine Ridge Private
BMP-62-6 | Pine Ridge Private
BMP-62-7 | Pine Ridge Private
BMP-62-1 | Pine Ridge Dr Private
BMP-62-2 | Pine Ridge Dr Private
BMP-8-1 Rosewood Drive Private
BMP-8-2 Rosewood Drive Private
BMP-47-4 | Slocumb Place Private
BMP-7-10 | Slocumb Place Private
BMP-7-11 | Slocumb Place Private
BMP-47-5 | Slocumb Place Private
BMP-5-2 Sorrento Ln Private
BMP-20-1 | Steppingstone Dr Private
BMP-59-7 | Sterling Circle Private
BMP-59-8 | Sterling Circle Private
BMP-59-9 | Sterling Circle Private
BMP-2-1 Summer St B | Private
BMP-56-5 | Summer 5t | _ﬁ’riv_ate
BMP-56-6 | Summer5t | Private
BMP-6-1 Summer St Private
BMP-6-2 Summer 5t Private
BMP-6-3 Summer 5t Private
BMP-6-4 Summer 5t Private
BMP-6-5 Summer St Private
BMP-7-1 Summer St Private
BMP-46-1 | Summer Street Private
BMP-46-2 | Summer Street Private
BMP-66-2 | Summer Street Private
BMP-8-3 | Timbercrest Private
BMP-54-3 | Trotter Private
BMP-54-1 | Trotter Dr Private
BMP-54-2 | Trotter Dr Private
BMP-64-3 | Trotter Dr Private
BMP-64-4 | Trotter Dr Private
BMP-60-2 | Village 5t Private
BMP-60-4 | Village St Private
BMP-60-6 | Village Street Private
BMP-41-3 | Walgreens Private
BMP-55-1 | Williamsburg Way Private
BMP-55-2 | Williamsburg Way Private
BMP-55-3 | Williamsburg Way Private
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BMP-69-2 | Willows Private
BMP-69-3 | Willows Private

During implementation of the Phosphorus Control Plan, the Town reevaluated several SCM locations
that had originatly been identified for implementation. Subsequent field investigations and further
review determined that these locations were not viable due to space constraints, unsuitable soil
conditions, tack of proximity or connectivity to existing drainage infrastructure, and revised calculations
of phosphorus removal credit.

In some cases, the original PCP identified individual treatment structures as separate opportunities for
phosphorus reduction. Through subsequent review, the Town determined that certain structures were
components of a larger treatment train. As a result, phosphorus reduction credit can only be assigned
to the applicable treatment system as a whole, rather than to each individual structure. Other SCMs
were determined to be ineligible for phosphorus reduction credit based on their existing conditions.

The locations identified in Table 6 represent projects that the Town originally anticipated
implementing as part of the PCP. Collectively, these projects were estimated to provide 22.39 pounds
per year of phosphorus removal.

Table 6. Planned SCMs Determined to Be Non-Viable or Ineligible for Credit

Estimated
Phosphorus

Location TOWN ID
Removal

(Ibs/yr)

Diane Drive, Kimberly
Drive, Stephanie Road 2 infiltration basins 5.65
0 North Street 1 Infiltration rain garden 0.4
Oakland Park {west) Infiltration Basin 0.4
QOakland Park (east) Infiltration Basin 0.4
Granite Street Corner infiltration basin 0.4
Public Library Infiltration chamber 1.4
Laurelwood Lane {north) infiltration basin 2.9
Laurelwood Lane (south) infiltration chamber 0.7
Shaw St, Samoset 5t 2 enhanced biofiltration basins 8.04
Fire Station #1 4 Infiltration rain gardens 2.1

BMP-29-
Medway High School 2 treatment train

BMP-29-
Medway High School 3 credit ineligible

BMP-29-
Medway High School 5 treatment train

BMP-38-
Medway High School 3 credit ineligible

BMP-38-
Medway High School 4 treatment train
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Total Planned Credit 22.29

The Town'’s experience evaluating these locations highlights the importance of field verification and
detailed site assessment when determining the feasibility and phosphorus reduction potential of
proposed SCMs. Although these projects cannot be relied upon to meet the Town’s current reduction
requirements, the Town continues to evaluate alternative locations and opportunities to identify
feasible projects that can provide additional phosphorus reduction.

While the Town continues its evaluation of existing BMPs through reclassification and retrofit studies,

it is concurrently working to identify potential locations for new stormwater control measures {SCMs).
The locations identified in Table 7 represent potential opportunities identified through preliminary GIS
desktop analysis.

Table 7: Potential New BMP Locations

Holliston Street/Route 109/Richard Road Corridor Public and Private B

McGovern Elementary School Public ]
Lower Holliston Street Public and Private
Evergreen Cemetery o Public
Medway Amphitheater | Public
Medway Canoe Launch Public
Medway Community Farm o Public and Private
| Medway Parks and Recreation Public

These locations have been identified through GIS-based desktop analysis and have not yet been fully
evaluated in the field. Accordingly, identification through the desktop analysis does not guarantee that
a site will be technically or operationally viable for installation of a new SCM. Site-specific factors,
including soil conditions, topography, available space, drainage connectivity, access, and existing site
conditions, must be evaluated before a project can advance to design.

Detailed site investigations also require significant staff time and financial resources. Given these
constraints, the Town has prioritized available funding toward sites where more information is
currently available and where the potential for successful implementation has been better established
through previous investigations. As resources become available, the Town will continue to investigate
the locations identified in Table 7 and other potential sites to expand the pool of feasible opportunities
for future SCM implementation.

Section 4: Estimated Cost of Planned Phase 1 Structural Controls

The foliowing provides an estimate of the costs associated with continuing the actions described
above. These estimates are based on the assumption that identified sites will ultimately be determined
to be suitable for the proposed work and that opportunities for retrofit or enhancement will be
available. Additional site investigation and analysis are necessary to confirm these assumptions and to
determine the actual phosphorus reduction potential of the remaining projects.

This additional investigation is also the reason the Town is not requesting an alternative schedule at
this time. The purpose of this memorandum is to document the work completed to date, describe the
Town’s planned next steps, and inform EPA that the Town is actively working toward developing an
achievable and supportable alternative schedule. The Town believes that establishing a schedule
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before completing the necessary investigations would be premature and could result in milestones
that are not technically or financially achievable.

Based on previously documented project costs, the Town has used the following average cost ranges to
estimate the resources required to implement the remaining PCP activities:

¢ BMP maintenance: $5,000-550,000 per BMP

e BMP reclassification: $2,850 per BMP

e Survey: $6,000 per BMP

« Design: $17,000 per BMP

» Construction: $10,000-5100,000 per pound of phosphorus removed

These costs are preliminary planning-level estimates and may vary substantially depending on site-
specific conditions, project complexity, permitting requirements, and the amount of phosphorus
reduction ultimately determined to be available.

Additionally, further investigation is needed to validate the phosphorus removal calculations
associated with the remaining projects. As a result, the Town cannot yet determine the total amount of

additional phosphorus reduction that could ultimately be achieved through these efforts.

Table 8. Estimated Costs to continue with Phase 1 Structural Controls

| Table 1 - Maintenance | Tree work and/or excavation | 7 $5,000 - $350,000
Table 2 - Retrofit Survey, Design, Construction | 10 $330,000 - 51,330,000
Table 3 - New Construction 3 $1,885,000
Table — 4 Reclassification, survey, 46 $1,649,100 - $5,789,100
Reclassification of design, construction
Town Owned and Town
Managed SCMs
Table 5- Reclassification, survey, 95 $3,405,750 - $11,955,750
Reclassification of design, construction
Privately Owned SCMs

The estimated costs demonstrate the significant financial commitment that would be required to
continue implementing the remaining PCP activities. The Town will continue to prioritize projects
based on site feasibility, anticipated phosphorus reduction, project readiness, available funding, and
cost effectiveness. As additional investigations are completed and the Town develops a more complete
understanding of the available phosphorus reduction opportunities, the Town will be better positioned
to establish realistic implementation milestones and develop an achievable alternative schedule for
EPA consideration.

Section 5: Affordability of Taxpayers

Implementation of both structural and non-structural stormwater control measures represents a
significant financial commitment for the Town of Medway. The Town continues to dedicate available
resources toward meeting the MS4 permit and Phosphorus Control Plan {PCP} requirements; however,
the cost of implementation, combined with limited municipal staffing and funding, presents a
substantial financial constraint.
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The Town's ongoing non-structural stormwater management activities alone require significant annual
expenditures. For example, town-wide catch basin cleaning costs approximately $65,000 annually. In
addition, the administrative effort required to manage catch basin data, analyze inspection and
cleaning information, and determine which basins require additional attention throughout the year is
estimated to cost approximately $5,000 annually. This measure alone represents nearly 20% of the
total annual stormwater budget. Street sweeping is also conducted throughout most of the year,
resulting in substantial labor, equipment, and fuel costs. The Town relies on DPW staff to perform this
work because utilizing existing municipal staff and eguipment is currently the most cost-effective
means of meeting these requirements.

In addition to the direct costs of stormwater management, the administrative burden associated with
implementing the PCP is substantial. Medway does not have sufficient financial resources to outsource
activities such as annual M54 reporting, GIS analysis, catchment investigations, BMP evaluations, and
associated data management. Consequently, these responsibilities are largely performed by Town staff

in addition to their existing duties.

When the PCP was originally developed, the estimated cost to implement the plan exceeded $3
million. During the same period, however, the Town’s approved stormwater budget was only slightly
more than $1.1 million. This funding gap demonstrates the significant disparity between the estimated
cost of implementing the PCP and the financial resources available to the Town for stormwater

management.

The Town has actively pursued outside funding to supplement local resources. In 2023, Medway was
awarded approximately $1.3 million in Congressionally Directed Spending to support construction of
planned stormwater control measures. The Town subsequently invested significant staff time in
advancing the project, including completing engineering plans and required federal environmental
documentation. The Town has applied to multiple state funded grant opportunities for stormwater
infrastructure that will provide climate resilience while also heiping the Town meet is water quality
requirements, but has not been successful in these efforts.

Medway's primary source of municipal revenue is local property taxation, which is subject to the
Commonwealth’s annual 2.5 percent levy limitation. At the same time, the Town must address
substantial capital and operational needs associated with aging roadways, water infrastructure,
municipal buildings, and school facilities. Within these competing demands, the Town has continued to
dedicate funding toward stormwater engineering, operations, maintenance, and PCP implementation.
However, available funding has not kept pace with the increasing requirements and costs associated
with the MS4 permit and phosphorus reduction targets. The Town has considered the potential use of
a dedicated stormwater utility fee as an additional funding mechanism in the past; however, given the
current household pressures on affordability, the Town has paused further investigation into this

mechanism.

The Town will continue to pursue available grants and other external funding opportunities and will
prioritize local stormwater funds toward projects and activities that provide the greatest
environmental benefit. However, the current financial resources available to the Town are not
sufficient to implement the PCP at the pace originally anticipated without placing additional financial
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demands on local taxpayers or substantially redirecting funding from other essential municipal
services.

Accordingly, affordability and financial capability remain important considerations as the Town
evaluates future PCP implementation. The Town intends to continue identifying feasible projects,
refining cost and phosphorus removal estimates, pursuing outside funding, and prioritizing
investments based on available resources and anticipated phosphorus reduction benefits. This
information will also inform the development of an achievable alternative schedule once the Town has
completed the additional investigations necessary to determine the scope, cost, and feasibility of the
remaining PCP requirements.

Section 6: Alternative Schedule Request - Conclusion
As discussed throughout this memorandum, the Town of Medway is not currently in a position to

propose an alternative schedule that would be sufficiently feasible, reliable, and actionable. Significant
investigative and planning work remains necessary to determine the full extent of feasible phosphorus
reduction opportunities, including continued evaluation and reclassification of existing SCMs, site
investigations, retrofit assessments, design, cost estimating, and identification of potential new SCM
locations.

Developing an alternative schedule before this work is complete would require the Town to establish
milestones based on assumptions that have not yet been sufficiently validated. The Town believes that
a meaningful alternative schedule should be based on confirmed site conditions, realistic phosphorus
reduction estimates, project costs, available funding, and achievable design and construction timelines.

The purpose of this memorandum is therefore to document the substantial efforts undertaken by the
Town over the past three years, describe the progress made to date, and identify the additional work
necessary to establish a realistic path forward. During this period, the Town has devoted significant
staff time and financial resources to evaluating existing BMPs, conducting field investigations,
completing maintenance and retrofit activities, identifying new SCM opportunities, increasing non-
structural controls, and refining its understanding of the phosphorus reduction potential within the
Town.

These efforts have resulted in measurable phosphorus reductions and have provided the Town with a
substantially better understanding of the challenges and opportunities associated with implementing
the PCP. The Town intends to continue this work, prioritize projects based on feasibility and
phosphorus reduction potential, pursue available funding opportunities, and use the results of the
ongoing investigations to develop an achievabie alternative schedule for meeting the phosphorus
reduction requirements identified in Table F-1.

The Town respectfully requests that EPA recognize the significant progress and continued good-faith
efforts documented in this memorandum and allow the Town additional time to complete the
necessary investigative and planning work before establishing and submitting a formal alternative
schedule.
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